
Message To Our
Clients 

The staff at Guardian Water &
Power would like to thank you for
allowing us to help achieve your
real estate investment goals. We
value the business relationships we
have developed over the years and
look forward to strengthening those
relationships in the year ahead.

We invite you to review the fol-
lowing highlights of our work in
2007 and our plans for 2008.
Again, thank you for choosing
Guardian utility cost recovery serv-
ices.

2007 In Review 
Monthly billing volume

increased 17 percent in 2007. To
keep pace with this growth, we
added new staff members in
Customer Service, New Account
Services, IT and Marketing.  We
also completed renovation of addi-
tional office space that will be
occupied by Account Services and
System Installation personnel.

Growth in billing volume has
also pressed on the upper limits of
our utility billing system. To
expand system capacity, we've
undertaken a two-year conversion
to an MS-SQL operating environ-
ment.  The first phase of the con-
version was completed in
September.  As part of the conver-
sion, our utility billing software has
been renamed Guardian Soft+sm 

James Nicely joined our IT
department earlier this year to

assist in the conversion.  James has
11 years experience in corporate
level application and database
design, most recently with
JPMorgan Chase.

Guardian Scan+sm was intro-
duced at the National Manufactured
Housing Show in April.   Scan+ is
a modular component of Guardian
Soft+sm and was designed to help
reduce water and gas expenses in
multi-unit properties equipped with
radio frequency submeters. 

Scan+ provides daily online
utility usage profiles for each unit
in the property.  This lets mainte-
nance personnel quickly identify
and repair costly water leaks.
Residents also appreciate the
efforts taken by management to
keep their plumbing in good work-
ing order.  And properties equipped
with gas submeters or runtime
monitors can control vacancy heat
losses that occur when thermostats
in vacant units have not been
stepped down.

In May, Guardian signed a
consulting agreement with Hugh
Cathey to help guide our long-term
business development.  Hugh has
20 years of senior corporate leader-
ship experience.  He has served as
President of Qwest
Communications International
broadband division and before that
as President of Nextlink Midwest,
the second largest independent
provider of local phone service in
the U. S.     

In June, we completed testing
and implementation of "Remote
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Deposit Banking". Commerce
National Bank introduced the serv-
ice to its clients earlier this year.
Remote Deposit is a web-based
paper check deposit service that
electronically records and deposits
utility payments received at our
collection center.  The service
includes image capture and storage,
as well as secure electronic deposit
transmission, all of which elimi-
nates the need to transport paper
checks.  

Guardian representatives partic-
ipated in regulatory and legislative
initiatives in Connecticut, Ohio and
Indiana.  In Connecticut, we partic-
ipated in public hearings before the
State Department of Public Utility
Control and provided industry
information regarding gas subme-
tering and gas heat cost allocation
technology (see page 3, Hydronic
Heating).   

In Ohio we met with a state
legislator to provide educational
material regarding the vital role
submetering plays in multifamily
housing development.  Our meeting
and correspondence also focused

on the positive environmental
impact of utility submetering.       

Guardian participated in the
"Water Sub-Billing and
Conservation Coalition" formed in
the State of Indiana to address state
regulatory and legislative concerns.
The coalition consisted of six utili-
ty submetering companies that do
business in Indiana. 

Late in the year, we added a
fourth billing date to our monthly
schedule.  We also partially rebal-
anced the three existing billing
dates in order to smooth out month-
ly cycle peaks.  Rebalancing will
continue into 2008.

Looking Ahead
We hope to have all operational

phases of the MS-SQL conversion
completed by March 31, 2008.  

The International Council of
Shopping Centers is the global
trade association of the shopping
center industry.  As a new associate
member, Guardian will exhibit at
the ICSC Global Retail Real Estate

Convention in Las Vegas May 18-
21.        

Guardian celebrates its 25th
year anniversary in 2008.  On
September 7, 1983, our predecessor
company, WaterMaster America,
was established.      

On the legislative front, we will
continue to support legislation and
regulatory action beneficial to the
submetering industry through our
membership and participation in
the National Submetering and
Utility Allocation Association. 

2008 Rate
Updates

Many water utilities will
increase their billing rates shortly
after the first of the year.  Our goal
is to understand and replicate the
billing rate structure in all areas of
the country in which we do busi-
ness.  Rate changes are monitored
regularly by our rate analysts and
will be reflected in your residents'
monthly bills.  Remember to com-
pare your master utility bill with
the totals shown on your monthly
Guardian property report (see page
4, How To Read Your Monthly
Property Report).

Guardian Link+sm

Guardian Link+sm is a data
exchange software module that
establishes an electronic link
between our utility billing database
and most property management
software programs including Yardi,
OneSite and Rent Manager.  The
linkage saves time and improves
utility management services for res-
idential and commercial properties.  
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Hydronic Heating
While forced air furnaces are

the most widely used heating sys-
tems in U.S. multifamily housing,
many apartments were originally
constructed with hydronic base-
board or cast iron radiator systems
like the ones pictured below.  

Hydronic heating systems use
hot water or steam produced in gas-
fired boilers to heat living space in
homes, apartments and commercial
buildings.

These systems continue to pro-
vide a clean source of dependable
heat.

As an authorized G.A.S.™ dis-
tributor, Guardian Water & Power
can convert your properties from
owner-paid gas service to resident-
paid gas service. 

MetraMeter
The Inovonics MetraMeter is an

integrated water meter and radio
frequency transmitter designed for
use in EchoStream TapWatch soft-
ware systems.  

The meter platform is the stan-
dard Neptune T-10 that has a long
track record of successful use in the
water utility industry.  

The MetraMeter captures resi-
dent water usage and transmits
reading data wirelessly over the
Inovonics Commercial Mesh
Network. 

The meter has a lifetime meter
body warranty and a 20-year bat-
tery life expectancy. 

RUBS
RUBS is an acronym that

stands for Ratio Utility Billing
System.  Over the years, RUBS has

been used as a billing method to
allocate water utility costs based on
the square footage in each dwelling
unit.  

RUBS is used in buildings that
cannot be individually metered
because of the building's specific
plumbing configuration. 

Unfortunately (in our opinion),
this billing methodology has also
been used in properties that can be
economically retrofitted with indi-
vidual water submeters.

RUBS allocation formulas
penalize those residents who con-
serve water usage and subsidize
those who do not.   

The Federal E.P.A. and inde-
pendent research has concluded
that RUBS billing has an incremen-
tally small impact on conservation.
Some state and local jurisdictions
have also disallowed RUBS by
statute.       

Beginning January 1, 2008,
Guardian will no longer provide
RUBS billing service for properties
that can be retrofitted with individ-
ual submeters.  We will continue to
service only those RUBS accounts
that have established service with
our company prior to January 1,
2008.

 

Inovonics MetraMeter

 

Baseboard Hydonic Heating

 

Radiator Steam Heating

States Serviced

Guardian Service Map 
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1 6 7 84 5

Resident Account Numbers appear
in this column.

This column shows the Account
Name designated to receive the utility
bill.

The Service Address shown in this
column is the actual location where
utility service is received.  This is 
normally also the location of the prop-
erty.  Mailing addresses where bills
are delivered may differ from the
Service Address.    

These two columns shown the 
current and previous Meter
Readings and  Reading Dates.

Volumetric Usage data is shown in
this column.  Usage data is
expressed in cubic feet (water, gas)
or kilowatt-hours (electric). 

This column shows meter error
Codes, if any.  A code index is listed
on the reverse side of the report.

These columns record individual 
utility Charges.

Total Charges are shown in 
this column.

These columns are totaled at the 
bottom of the column.  Column totals
should be compared with your master
utility bill.

A detachable remittance stub is 
provided at the bottom portion of the
property report. 
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HOW TO RREAD YOUR MONTHLY
GUARDIAN PROPERTY REPORT
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